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Arming Humanity with 
Weapons to Fight Drug 
Resistant Infections™
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SAFE HARBOR/DISCLAIMER
This presentation contains forward-looking statements. These statements involve substantial known and unknown risks, uncertainties
and other factors that may cause our actual results, levels of activity, performance or achievements to be materially different from the
information expressed or implied by these forward-looking statements. We may not actually achieve the plans, intentions or
expectations disclosed in our forward-looking statements, and you should not place undue reliance on our forward-looking statements.
Actual results or events could differ materially from the plans, intentions and expectations disclosed in the forward-looking statements
we make. The forward-looking statements in this presentation represent our views as of the date of this presentation. We anticipate
that the subsequent events and developments will cause our views to change. However, while we may elect to update these forward-
looking statements at some point in the future, we have no current intention of doing so except to the extent required by applicable law.
You should, therefore, not rely on these forward-looking statements as representing our views as of any date subsequent to the date of
this presentation.

This presentation also contains estimates and other statistical data made by independent parties and by us relating to the market size
and growth and other data about our industry. This data involves a number of assumptions and limitations, and you are cautioned not to
give undue weight to such estimates. In addition, projections, assumptions and estimates of our future performance and the future
performance of the markets in which we operate are necessarily subject to a high degree of uncertainty and risk.

NON-CONFIDENTIAL MATERIALS3
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VISION

NON-CONFIDENTIAL MATERIALS5

To be a leader in the targeted/localized treatment of drug resistant pathogens in the acute 
care setting

• A third of the 
population with 
soft tissue or 
localized infections 
cannot be 
effectively treated 
with systemic 
antimicrobials

• Systemic 
antimicrobials 
currently have 
toxicity issues that 
can lead to liver, 
kidney and hearing 
loss and destroy 
beneficial bacteria 
in the gut

• Targeted/localized 
antimicrobial 
therapy allows the 
physician to treat 
at the site of the 
infection and as a 
result improves 
safety and efficacy

• By using 
targeted/localized 
antimicrobial 
therapy we can 
increase the 
concentrations to 
overcome drug 
resistance and 
treat MRSA, C diff, 
VRE and CRE 
infections
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INVESTMENT HIGHLIGHTS
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• Applicable to all open surgical procedures where SSIs are prevalent
• In-licensing of other mid-clinical stage assets

• Broad spectrum efficacy
• Exceptional safety profile
• Portfolio of assets

Powerful Anti-infective 
Platform

• Phase III ready asset for surgical site infection (“SSI”) mitigation or treatment
• Novel gel formulation for direct application
• Over 700 patients treated to date
• Broad spectrum with 4-10x targeted potency at up to 10 days therapeutic duration

Lead Therapeutic Product

Platform Expansion

• Commercialized over 17 products
• Experienced in negotiating licensing and acquisition agreements
• Over 200 years of combined pharma and medtech experience

Experienced Leadership
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STRATEGIC TRANSACTIONS
IN-LICENSING OPPORTUNITIES

Acquired Lead Asset from Dr. Reddy’s Lab (Ximycin™)

In process of licensing several other novel synergistic assets:

• A first-in-class MRSA antimicrobial (FabI inhibitor) product that has completed clinical studies through Phase IIa

• A clinically tested (Phase I/II) proteolytic enzyme therapy for treatment/debridement of complicated infected 
wounds and burns

OUT-LICENSING OPPORTUNITIES
Proprietary VERIOX™ platform applications including:

• Protecting human tissue for implantation

• Wound cleansing and debridement with $2B wound care company

COLLABORATIONS
Department of Defense collaboration for use of VERIOX for disinfecting soldiers in the battlefield

Collaboration on testing and development of VERIOX products with a national wound care company
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LEADERSHIP TEAM/COLLABORATORS
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Leadership

Experience

Collaborators

Michael Handley
CEO & Director

Victoria Headley, J.D.
General Counsel &

Chief Compliance Officer

Paul Foley
Chief Business Officer

Robert Kali
Chief Financial Officer

Brian Doughty
Chief Operating Officer

Kurt Kerzic
Chief Commercialization

Officer
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SURGICAL SITE INFECTIONS: COMMON AND COSTLY

• Armis Biopharma is focused on the prevention of surgical site infections in high risk patients

• 290,000 Surgical Site Infections annually in the US1

• Overall costs of a surgical site infection is estimated at
$38,0002

• Additional length of stay ranges from 7-10 days3

• Out of all U.S. hospitals, 55% are unprofitable and approximately 
• 2,600 are facing readmission penalties for this year.

• This is in addition to the substantial burden to the patient

1According to latest available data from the World Health Organization
2Frost and Sullivan 2010 Report
3Joint Commission Center for Transforming Healthcare, Dec. 2014
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PIPELINE FOCUS
Initially targeting infections in the acute care setting. Acute care infections are expensive 
and represent a substantial risk to patient. 

NON -CONFIDENTIAL MATERIALS11

EROR
Surgical Site Infection 

Prevention
(Ximycin™)

Wound & Burn Care
(VeriCyn™, Proteolytic 

Enzyme Therapy*)

Soft Tissue Trauma
(VeriCyn™)

Orthopedic Trauma
(VeriFixx™, VeriCyn™, 

Ximycin™)

ICU
Soft Tissue MRSA 

Infections
(FabI Inhibitor*)

Catheter Based Infections
(Butyriox™) 
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PRIMARY PRODUCT PIPELINE
Armis is focused on developing our lead candidate: XIMYCIN
Type C Meeting Scheduled for November 29, 2017
Pursuing other assets that fit our strategy for targeted localized treatment

12

Therapeutic Candidates Pre-Clin IND Phase I Phase II Phase III NDA
Ximycin™ Surgical Site Infection Prevention Product
(Broad Spectrum Gent/Vanc Localized Combination)

First-in-class Skin & Soft Tissue Infection Therapeutic*
(Narrow Spectrum FabI Inhibitor for Targeted Tx of Gram (+))

First-in-class Spore Skin Infection Therapeutic
(Broad Spectrum Alpha-keto Peracid Oinment)

First-in-class Superficial Skin Infection Therapeutic
(Broad Spectrum Bacitracin-modified oinment)
* Being in-licensed from a third party



13

XIMYCIN™ IS OUR LEAD PRODUCT CANDIDATE
Ximycin is the first targeted medical therapeutic for the prevention or treatment of surgical site infections. It is a 
proprietary novel modified release gel containing co-formulation of gentamicin and vancomycin.  Ximycin is designed 
to reduce patient mortality, morbidity and hospital costs when compared to standard of care.

Initial Indication: Targeted prophylaxis of surgical site infection in elective colorectal resection 
procedures related to IBD, UC, diverticulitis or colon cancer.

Phase:  Phase III ready drug for colorectal surgeries.  FDA Type C meeting scheduled for November 29, 
2017.

Revenue Potential: Over 400K colorectal surgeries a year in the U.S. - potential market of 
$300M/year for colorectal alone and $800M/year for modest penetration of all colorectal, 
cardiothoracic and bone fixation procedures.

Administration: In situ in the surgical incision after closure of the fascia and prior to skin closure. 

IP: Composition/formulation patents issued and valid through 2030 and 2031.

Vial containing Ximycin
modified release gel that is  
delivered into the surgical 

incision.
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XIMYCIN™ CLINICAL DEVELOPMENT

• Patients: 700+ patients treated in three clinical trials (phase I, phase Ila and phase Ilb)

• Safety: No impact on wound healing and no AE’s

• Efficacy: Up to 75% reduction in SSI rates for specific high-risk patient populations vs standard of 
care (systemic antimicrobial prophylaxis)

• PK:  Systemic concentrations at least 10x below maximum allowable systemic dose of gentamicin 
or vancomycin

• Clinical Development:  Single pivotal phase III size to be negotiated with FDA with a projected first 
patient enrollment by mid-2018 targeting high risk patient poupulation

Ximycin has successfully been tested in three clinical studies in the U.S. and has 
demonstrated safety and efficacy in high risk patient populations
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COMMERCIAL ADVANTAGES OF XIMYCIN

• Targeted/localized antimicrobial combination product with gentamicin and vancomycin 
in a proprietary novel gel formulation

• Broad spectrum (gram +/-) activity given the properties of the two actives
• Enhanced synergy between gentamicin and vancomycin
• Gel formulation releases active ingredients for 7-10 days after application
• Excellent safety profile with 700+ patients treated
• Minimal systemic exposure
• Low COGS and cost avoidance for hospital of $38K per SSI

Ximycin is the first TARGETED/LOCALIZED antimicrobial PROPHYLAXIS therapy 
for colorectal surgeries.
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2nd THERAPEUTIC PRODUCT CANDIDATE
CG400549*: Is a first-in-class fatty acid synthase inhibitor (aka FabI) for gram positive 
bacteria.  It has completed Phase I (Europe) and Phase IIa (U.S.) human clinical testing. 
Targeted indication is for the localized treatment of MRSA soft tissue infections.

Initial Indication: Targeted treatment of gram positive (MRSA) soft tissue infections.

Phase:  Phase IIb ready drug program for selective MRSA soft tissue infections.

Revenue Potential: Over 80,000 MRSA infections a year in the U.S. with over 11,000 deaths 
(CDC Source) - potential market of $400M/yr for MRSA alone and +$5B/year for other 
gram positive infections.

Administration: Topical or local injected depo of CG400549 to the site of infection that 
provides increase concentrations and rapid efficacy.

IP: composition/formulation patents issued 2007.

(* Clinical drug candidate being acquired from public Asian pharmaceutical company)

Vial containing CG400549
suspension that is drawn-
up in a syringe and
delivered into the surgical
cavity.
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PERACID PLATFORM OFFERS NEARTERM OPPORTUNITIES
FDA submissions are being developed for these products

17

Combination Products Research Prototype In Vitro In Vivo Submission Launch
VeriFixx™ Small Bone Implant
(VERIOX Coating)

VeriCyn™ Wound Wash
(VERIOX Wound Wash Solution)

VeriMesh/Graft™
(VERIOX Mesh and Skin Graft)

VeriFill™ 
(VERIOX Bone Filler)
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✓ EOP2 meeting with US FDA

XIMYCIN VALUE INFLECTION POINTS

NON-CONFIDENTIAL MATERIALS

✓ Phase 2b Study Completed

Planned Launch of Phase III colorectal study 

FDA Type C Meeting

2016 2017 2018 2019 2020

✓ XIMYCIN Acquisition Completed
Scheduled for 
12/15/2017

Interim Readout for SPA

Topline Data
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FINANCING & MILESTONE TIMELINE
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Expected Timing Armis Biopharma Event
Q3 2017 • Launch Cross-Over Round for +$30MM

• File for QIDP

Q4 2017 • Close Cross-Over round for +$30MM
• Type C Meeting for Phase III Ximycin Study

MID-2018 • Planned Launch of Phase III Study for Ximycin
• Sign MRSA Asset Licensing Agreement*
• Sign Proteolytic Enzyme Licensing Agreement*

H2 2018 • Planned ~$100M Public Financing
• Development of Second Indication for Cardiothoracic Surgeries

Q1 2020 • Development of Third Indication of Open Bone Surgeries
• $40M Secondary Public Financing

*In Negotiations to Be Licensed 
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PRO FORMA PROJECTIONS FOR XIMYCIN™
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PRO FORMA PROJECTIONS FOR VERIOX™ PLATFORM

*Incremental revenue from licensing and sales in 2017 ($250K) and 2018 ($1MM)

* *
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Armis Biopharma Headquarters
2950 East Harmony Road

Suite 252
Fort Collins, Colorado 80528

Mike Handley
Chief Executive Officer

Phone: 979.295.4372
Email: mike.handley@armisbiopharma.com

Armis Biopharma Research Laboratories 
Research Innovation Center

3185 Rampart Rd
Fort Collins, Colorado 80521

mailto:mike.handley@armisbiopharma.com
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